
F U N D R A I S I N G

C A M P A I G N



We seek to give youth experiencing 
homelessness a safe place to thrive.

Mission Statement

Vision Statement
Ending youth homelessness

in Central Texas

Value Statement
Care • Opportunity • Value • Empowerment



T A B L E  O F

C O N T E N T S

Background
Executive Summary • History • Key Publics • SWOT 
Analysis • Evaluation of Media Presence • Questionnaire • 
Goals, Objectives and Tactics • Budget • Timeline

Campaign
News Release • Feature Story • T-Shirt Design • PSA

Social Media
Social Media Analysis • Pinterest Account • Sample 
Facebook Posts • Social Media Graphics • Online Flyer • 
Sample Instagram Posts



The aim of this public relations campaign is to increase community awareness 
and involvement with The Cove. The Cove is a vital non-profit organization that 
benefits the city of Waco greatly and provides an escape for younger people. 
However, it appears that because of The Cove being a newer establishment, there 
is a disconnect between the general Waco population and the organization. Not 
many people know exactly what The Cove does and how they accomplish it. 

Being that the organization’s mission is “giving youth experiencing homelessness 
a safe place to thrive,” this PR plan will focus on raising awareness of youth in 
poverty through various objectives such as increasing sponsorship involvement, 
improving social media outreach, and increasing fundraiser dinner attendance. 

The target audience for this campaign is separated into two different groups. 
For the younger audience that might be willing to get involved, the focus will 
be primarily online marketing through channels such as Twitter and Facebook. 
For older generations, the concentration will be in print ads such as flyers and 
posters.

It is necessary for this campaign to succeed as The Cove and Waco’s youth 
population who are experiencing poverty can both benefit. The keys to 
succeeding in this are as follows:

•   Working with The Cove closely in order to get the most out of this campaign
•   Completing each goal the campaign calls for to the best of our ability
•   Using all resources possible to establish The Cove’s brand to others in the
    Waco area

Using these keys, this campaign will undoubtedly assist The Cove in not 
only getting more volunteers, but also accomplishing their mission to help 
impoverished youth. 

E X E C U T I V E
S U M M A R Y



A  B R I E F
H I S T O R Y

After working as Homeless Liaison for Waco Independent 
School District for five years, Cheryl Pooler saw a huge problem. 
As she met with student after student who had been abused, 
abandoned, or kicked out of his or her home, she knew that 
they needed a safe place to go after the school bell rang each 
afternoon. She knew that these students deserved a chance to 
succeed and that the Waco community would not stand to see 
them fall through the cracks into chronic homelessness. 

Cheryl started researching best practices around the country 
and found that an after school teen nurturing center was what 
Waco needed to ensure that these vulnerable students were 
empowered and equipped to graduate high school and achieve 
their goals. Cheryl reached out, and the community responded. 
In the summer of 2015, Cheryl Pooler and community volunteer 
Rosemary Townsend founded the Cove and formed the Board 
of Directors. The Cove is initially molded after the NEST in 
Georgetown, TX.  

In September 2016, the Cove hired its first Executive Director, 
Teri Holtkamp, and in October began serving its first cohort of 
students. 



K E Y  P U B L I C S

Producers
Staff, including executive director • Waco 
ISD • Volunteers • Donors • Investors

Limiters
My Brother’s Keeper homeless shelter • 
Compassion Ministries social work • Mission 
Waco • Various other nonprofits working with 
homeless and low-income families

Enablers
Media appearances (Waco Trib, KCEN news, etc.) • 
Waco ISD promotions (video) • Community 
Leaders • Heart of Texas partner organization

Customers
Homeless youth in Waco • Families of those youth



S W O T 
A N A L Y S I S

str
en

gth
s• passionate, experienced and 

competent executive director
• both monetary donations and 

concrete, in-kind donations 
welcome

• very specific target and mis-
sion, allowing excellence in 
one segment rather than 
being spread thin

• partnership with Waco 
ISD Homeless Population          
Specialist that directly refers 
students

we
ak

ne
sse

s• new and unestablished 
brand and lack of name 
recognition

• limited availability of 
services, endangering 
youths during off-hours 
and weekends

• extremely small paid 
full-time staff that lim-
its the possibilities of 
operation

op
po

rtu
nit

ies• little to no competitive    
organizations

• higher unemployment 
rates among youth in 
America than any other 
age group

• support by Prosper Waco’s 
Financial Security Steering 
Committee

• Waco’s rapid growth that 
can be tapped into while 
the city is on the rise

th
rea

ts• Waco’s saturation 
with other quality 
non-profits

• high competition from 
other organizations 
for government funds

• unclear association 
by some students as a 
viable substitute for 
negative situations



M E D I A  
P R E S E N C E



1. Have you heard of The Cove? If yes, how did you hear about it? 
(word of mouth, Facebook, etc.)

2. Do you think youth homelessness is an issue that needs to be 
addressed in Waco? 

3. Did you know that The Cove is working on tackling that very 
issue right now? 

4. To address homelessness, do you think you or friends or      
family members would be willing to volunteer at The Cove?

5. Would you be willing to donate to The Cove, a teen               
nurturing center designed to provide a safe space for the 
students experiencing homelessness to access the resources 
they need to thrive? 

6. What do you think is the best way to end youth                            
homelessness in Waco? 

7. What do you think The Cove could do to make itself more 
well known in Waco? 

8. Are you currently involved with any other nonprofit              
organizations? 

9. Do you think any other organizations should collaborate with 
The Cove to help fight youth homelessness in Waco? If so, 
which organization, and how should they collaborate? 

10. Is there anything else you feel the need to tell us, and if                  
      so, what do you need to say?

This survey will measure current awareness of The Cove and attitudes toward 
its mission, allowing us to get a baseline measure for improvement.

Q U E S T I O N N A I R E



G O A L S
O B J E C T I V E S

T A C T I C S

Increase awareness Increase Facebook followers by 5%

Increase news placements to one per 
quarter

Increase Facebook reach by 5%

Develop consistent posting schedule, posting three 
times per day and searching out strong content to 
share that might interest followers

Strengthen connections to Waco Tribune-Herald and 
more regularly update contacts there

Invest in “boosts” for Facebook posts to gain larger 
reach and audience

Increase donations Increasing visibility of sponsorships and 
partnerships each day

More regularly putting the specific 
donation calls on social media (once per 
week)

Create subscription-like system to 
regulate long-term donations

Give donors/sponsors/partners shoutouts on social 
media for each day’s dinner donor

Create a graphic with specific donation needs to post 
once per week and feature on the website to keep it 
at the top of mind

Research different donor management systems, get 
board approval, and begin publicizing an 
automatic donation system through email 
newsletter and social media

goals objectives tactics

Increase fundraiser 
attendance

Get one new student organization from 
Baylor involved for each fundraiser 
dinner

Increase social media advertising for 
each fundraiser dinner

Increase print advertising for each
fundraiser dinner

Research student organizations whose goals and 
interests align with The Cove; focus on multicultural 
organizations who do not have a main philanthropy 
partnership

Create unique graphics for each fundraising dinner 
and begin posting it on Facebook two weeks out from 
the event

Hang flyers on community bulletin boards on Baylor’s 
campus and in restaurants and cafes frequented by 



B U D G E T

T I M E L I N E

Item Quantity Price per Unit Subtotal

T-SHIRTS 200 $4.85 $970

8.5” X 11” FLYERS 400 $1.33 $532

FACEBOOK POST 
BOOSTS 3 $5 $15

$1517 TOTAL



Campaign 
Pieces
NEWS RELEASE

FEATURE STORY

T-SHIRT DESIGN

PSA



     

 
 
 

 

 

 

N E W S  R E L E A S E



F E A T U R E  S T O R Y

Teri Holtkamp was hired as The Cove’s first 
executive director in September of 2016. The 
Cove is an organization that provides a safe 
place to go after school for homeless youth. 
This position was a natural fit for Holtkamp, as 
she was named homelessness administrator 
in the City of Waco in April 2005. Before 
her time working for the City of Waco, she 
spent 20 years working in early childhood 
education. She is still a huge supporter of the 
importance of education.

“There is nothing that you learn that is 
worthless,” said Holtkamp.

Her background in education of youth as well 
as working with homelessness for the City of 
Waco has led her to a position where she not 
only helps homeless youth have somewhere 
off the streets to go after school but also gives 
them the chance to succeed academically.

Under her guidance, The Cove helps the 
children with homework, free usage of 
computers and counseling. Holtkamp’s 
heart and passion for helping the homeless 
as well as her vision for education has been 
invaluable to the young organization.

Holktamp’s background of course made her 
an obvious candidate for the position. Her 
leadership and passion for what she does 
has shaped the organization as a whole. 
She has done this kind of thing in every job 
she has had. She achieved one of her most 
well-recognized accomplishments during 
her time with the City of Waco. She was a 
major factor in creating the 10-year Plan 
to End Homelessness in Waco. Holtkamp, 
however, remains incredibly humble about 
the accomplishments that led to her hiring 
as executive director at The Cove.

“If you put me on paper, was I the most 
qualified to do that job?” she asked. “No, I 
wasn’t, so that’s when you know it’s a God 
thing.”

Her Christian faith has been the backbone 
her career. The project included a lot of 
networking with different organizations 
that dealt with homelessness and poverty in 
Waco. She felt called by God to do this work 
and believes that this opportunity to network 
was helpful towards creating her vision for 
The Cove. When talking with Holtkamp about 
the experience, she stressed the importance 
of building trust and relationships. 

Work isn’t always easy for Holtkamp, but she 
says it is incredibly rewarding. She told a story 
about The Cove founder, Cheryl Pooler, telling 
her that she was being a “tight one” about 
work.

“I have to; it’s for The Cove.” Holtkamp told 
her. “It is what it is.”
Holtkamp’s work ethic is evident even in 
the most casual interviewing setting. She 
discussed how she always knew she wanted 
to help out the city of Waco after her 
experiences in educating children. During her 
time as a teacher, she saw many homeless 
children struggle in school and knew that she 
wanted to do something more.

“Change is inevitable,” She said in reflection 
of her thoughts during her early career. “Do I 
want to do something more for this city?”

Holtkamp’s experience, faith and heart for 
both homelessness and education put her 
right where she wants to be in life. She didn’t 
know where this is where she would end up, 
but she says she’s glad she did.



T - S H I R T



P S A

Public service announcement to be submitted to local news outlets for airing, as 
well as uploaded to YouTube channel and social media outlets

PSA increases awareness of who The Cove is and what services it provides for 
local youth, convincing publics that they should care and including a call to ac-

tion to donate to the organization



Social
Media

SOCIAL MEDIA ANALYSIS 

PINTEREST ACCOUNT

SAMPLE FACEBOOK POSTS

SOCIAL MEDIA GRAPHICS

ONLINE FLYER

SAMPLE INSTAGRAM POSTS



S O C I A L  M E D I A 

A N A L Y S I S

Research
• Suggested number of social media posts for nonprofits: 3 per day

• 1 article featuring content relevant to Waco area, youth or our followers
• 1 news update
• 1 promotional piece

• Twitter an unpopular and unsuccessful outlet for our target audience
• Pinterest not being used
• Instagram has potential for development Action

• Generate more original content to post on Facebook.
• More dilligently seek out quality content to share on Facebook.
• Obtain permission from Waco ISD to photograph the students to include in 

promotional materials and social media posts.
• Create a Pinterest, since our main demographic has been women 30-40.

• Created graphics to share on Facebook related to holidays
• Found news articles to share on Facebook
• Requested permission to photograph children
• Created a Pinterest
• Found information relevant to users to pin on Pinterest

Communication

Evaluation
• Increase in Facebook likes over the course of the campaign
• Increase in Facebook reach
• Increase in Facebook engagement
• New Instagram followers
• Gaining Pinterest followers and repins



P I N T E R E S T

A C C O U N T



S A M P L E 

F A C E B O O K  P O S T S

“Everyone be sure to come out to Jason’s Deli this Friday, 
5 p.m. to 10 p.m. to support The Cove and Waco’s youth!”

POST TUESDAY, MARCH 21, AT 6 P.M.

“There were 35,686 unaccompanied homeless youth in 
January 2016. It’s 2017, and these kids still need a home. 
You can donate at http://www.thecovewaco.org/donate/”

POST WEDNESDAY, MARCH 22, AT 4:30 P.M.

“‘All of our children are OUR children.’ –Rosemary 
Townsend, Board Member and Co-Founder”

POST WEDNESDAY, MARCH 22, AT 8 P.M.

“After working as the Homeless Liason for Waco ISD, co-founder 
Cheryl Pooler saw a big problem. The Cove was her solution. Support 
the work done by The Cove at our Jason’s Deli GroupRaise dinner 
tomorrow night, 5 p.m.-10 p.m.!”

POST THURSDAY, MARCH 22, AT 5 P.M.



F A C E B O O K

G R A P H I C S



O N L I N E

E V E N T  F L Y E R

COME JOIN THE COVE AT 

4302 N. WEST WACO DR., 
WACO, TX 76710

MARCH 24, 2017
5 PM TO 10PM

HELP END YOUTH HOMELESSNESS



S A M P L E 

I N S T A G R A M  P O S T S



The Campaign Team

Sarah Pyo Cameron Allsep
English Literature

Journalism, PR
Journalism, PR

Reid Blackwell
Journalism, PR

Alex Bennett Kat Largent
Baylor Business Fellows

Marketing, PRJournalism, PR

Jeff Wright
Marketing, PR

Teri Holtkamp brings The Cove over 10 
years of experience as the Homelessness 
Administrator for the City of Waco and over 20 
years experience working in early childhood 
education. She has played a key role in the 
10-year Plan to End Homelessness for the 
City of Waco, networking with community 
service providers as well as advocating for 
those affected by homelessness and poverty.

Teri Holtkamp EXECUTIVE
DIRECTOR



Keep tabs on
the campaign

WWW.THECOVECAMPAIGN.WEEBLY.COM

ALEX BENNETT: www.journalistalexbennett.wordpress.com
KAT LARGENT: www.prmediaprogrammingkat.wordpress.com

JEFF WRIGHT: www.jeffreywrightblog.wordpress.com
SARAH PYO: www.coffeetvlk.wordpress.com/category/pr-blog/

CAMERON ALLSEP: www.goldcappr.wordpress.com
REID BLACKWELL: www.blogs.baylor.edu/reid_blackwell



T H E  C O V E
WWW.THECOVEWACO.ORG

THECOVEWACO@GMAIL.COM


